
Strategic Framework engagement process
The Faculty’s Strategic Framework is a roadmap to help guide our decisions and actions, 
and inspire the very best in our students, faculty, staff, alumni and partners. We thank the 
members of the Queen’s Law community who participated in the consultation process by 
sharing their perspectives and insights and helping us to arrive at a common vision for the 
future of our school. 

The development of the Framework has been informed by three distinct phases:

Discovery Phase

September 2020
Discussion paper 
launched

October  2020
Completion of 
online survey

Engagement Phase

November 2020
Planning sessions with 
senior administration

December 2020 
Targeted planning 
sessions with Faculty/ 
department leads

December  2020 
Targeted planning sessions 
with priority working groups/ 
committees

January 2021
Virtual drop-in
sessions with Faculty, staff 
and students by topic

February 2021
Virtual drop-in
sessions with Faculty, staff 
and students by topic

February 2021
Targeted alumni 
meetings via Zoom

February 2021
Town Hall Forum

Development and Execution Phase

April 2021
Feedback analysis; first 
draft of report for review

May 2021
Faculty Board review

June 2021
Release Strategic 
Framework 2021-2026
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